Environment Select Committee

Update to Executive Scrutiny Committee — 5 July 2011

Review of Care for Your Area Services
Update on Progress (including issues/problems/successes)

The Committee met on 20 June to agree a scope and project plan for the review and
received a pack of base line information for detailed consideration at their next
meeting.

The review will be examining:

Cowpen and Yarm Road Depots
Grounds Maintenance

Kerbside Recycling

Public Conveniences

Refuse Collection

Street Cleansing

Urban Parks

Markets Management

Vehicle Maintenance

The review is projected to report to Cabinet in February 2012.
Forward Programme

The Committee are also due to receive reports on the Officer Led Gateway Review of
Waste Disposal and the scope and project plan will be submitted to the Committee at
their July meeting. The Committee will then be in position to agree dates for base line
and options challenge.

Monitoring Updates

The Committee will be receiving a report on Quarterly Progress Updates at their
meeting on 20 June. The current situation is summarised below:

o EIT Review of the Built and Natural Environment (10 recs outstanding, no
savings to date)
Cemeteries 1 and 2 (5 recs outstanding)

o Waste Management 2 (1 rec outstanding — now subsumed within Year 3 EIT
review)

e Customer First — now signed of by Select Committee

e Carbon Management — (12 recs outstanding)



